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Power/Interest Grid for Stakeholder Prioritization
The project that will be completed is the development of a new website for North York Harvest Food Bank.
The stakeholders who will be in this project are an architect, user experience lead, testing lead, client site project manager, business development manager, and sponsor for the project.
Architect - Daniel (D) 
Testing lead - Margaret (M) 
User experience lead - Jean (J) 
Client site project manager - Benjamin (B) 
Business development manager - Catherine (C) 
Sponsor - Allison (A) 
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X-axis is the level of interest
Y- axis is level of power
The three top ranking stakeholders in this project are Catherine, Jean, and Benjamin. There are different requirements for each of these stakeholders that are aimed at ensuring that the project is successful.
Requirements for Catherine are excellent communication skills, organizational skills, and experience in marketing.
Requirements for Jean are understanding the system, understand product ownership, and know emotions and attitudes.
Requirements for Benjamin are knowing the design, have a better understanding of schedule, and project policies.
Using the full analytical criteria method, the requirements of the stakeholders can be weighted based on priority. Based on the power/interest grid, the customer with the highest priority is Catherine, the business development manager. She has the highest level of power and interest towards the project. She also possesses organizational and communication skills as well as experience in marketing. These are necessary requirements for the project because the project requires good communication to ensure that clients access information easily in the new website. The customer with the second highest priority is Jean, the user experience lead. Compared to others, Jean has high power and interest, which make him vital for the project. His requirements, that is, a good understanding of the system, know product ownership, and emotions and attitudes of clients. This knowledge is vital for the project because the website needs to be easy to navigate and have good visual appeal. The third stakeholder is Benjamin, who is in the top left quadrant. He has high power and medium interest about the project. His contributions are necessary because as a client site project manager, one is required to know the schedule and have a better understanding of project policies. The architect is in the bottom right quadrant, showing high interest and low power. Although Daniel has high interest in the project, his power is low, which lowers his priority. The testing lead, Margaret,  is fifth and is positioned in the upper left  quadrant. She has high power in the project but shows limited interest in the same. Without interest, the her priority is lowered. The last is Allison, the sponsor of the project. She has low power and interest and is in the bottom left quadrant. Her low priority is linked to low power and interest.
Catherine's operation in the project is to ensure that it is well marketed to the target customers and that every aspect of business is covered. The user experience lead is the person who focuses on ensuring that user experience in the new website is exceptional. He is assigned the role of developing a user-friendly website. Client site project manager ensures that all requirements of the new website are met and that it is developed in accordance with the set policies and procedures. 

